Observation Tool for Professional Growth and Development - Rubric

Competency Area 1: Presentation Skills

	Competency
	Excellent

Rating 4
	Good

Rating 3
	Fair

Rating 2
	Needs Additional Training

Rating 1

	Speaking
	Trainer is able to verbally express thoughts clearly, articulately and coherently, avoiding vagueness and ambiguity.
	Trainer usually expresses thoughts clearly, articulately, and in a poised manner.
	Trainer usually does not express ideas clearly and articulately.


	Trainer uses improper language, tone, and/or manner of speaking.

	Eye Contact
	Trainer makes eye contact with all participants.


	Trainer makes eye contact most of the time.
	Trainer makes little eye contact.
	Trainer makes no eye contact with participants.

	Directions
	Trainer is able to communicate directions in a coherent manner, avoiding vagueness and ambiguity, by using a variety of techniques.
	Trainer states directions in a straightforward and easy to understand manner.  
	The directions are vague and incomplete causing confusion amongst the participants
	Directions are unclear and incoherent.

	Pacing
	Trainer clarifies information and speaks at a rate that is easy to follow.  
	Upon request, trainer repeats important information to ensure accuracy and understanding; generally speaks at an appropriate rate.
	Trainer is not successful in clarifying information in response to questions. Rate of speech is sometimes difficult for participants to understand. 
	Trainer fails to speak at the appropriate rate to ensure understanding; speech is disjointed.

	Technology and Teaching Tools
	Trainer uses a variety of teaching methods, techniques and tools that facilitate learning, including, but not limited to multimedia aids-such as PowerPoint, flip charts, handouts and overheads.
	Trainer demonstrates an acceptable use of multimedia aids or other teaching tools.
	Trainer demonstrates a fair use of multimedia aids; some glitches; misses opportunities to support visual learners.
	The use of multimedia aids distracts from the content; no back up plan for tech problems; uses no tools.

	Listening Skills
	Trainer enthusiastically responds to questions and comments; exhibits exceptional listening skills and is always open to new ideas.
	Trainer listens to participants’ views/questions and responds in a polite and professional manner.
	Trainer is not consistently approachable; does not appear to be concerned with participants’ comments, questions, or concerns.
	Trainer is not approachable and doesn’t listen well.

	Respect
	Trainer communicates with participants in a respectful and supportive manner. 


	Trainer encourages respect and support among participants in the class
	Trainer does not modify the atmosphere beyond working together in a neutral way.
	Trainer causes and/or does not intervene in tension or disrespectful behavior among participants

	Competency
	Excellent

Rating 4
	Good

Rating 3
	Fair

Rating 2
	Needs Additional Training

Rating 1

	Organization


	Trainer is well prepared for the session and has all workshop materials ready and organized.
	Trainer exhibits adequate organization and preparation.
	Trainer shows little organization and preparation; presentation lacks continuity.
	Trainer is not organized or prepared.  

	Knowledge
	Trainer demonstrates extensive knowledge about the subject matter and is willing to share own experiences.
	Trainer demonstrates a broad knowledge about subject matter
	Trainer demonstrates basic knowledge about subject matter.
	Trainer lacks knowledge about subject matter

	Adaptability
	Trainer adjusts delivery based on cues and questions from participants to assure  understanding of topics and objectives.
	Trainer is able to adapt lessons to meet the level and needs of participants; making adjustments as needed.
	Trainer does not consistently recognize when to adapt lesson plans or how to adjust for different learning styles. 
	Trainer does not adapt lessons to meet the level and needs of participants.

	Facilitation
	Trainer uses various forms of questioning to stimulate participant involvement.
	Trainer adequately facilitates class discussion.
	Trainer does not ask open-ended questions or use other techniques to prompt class discussion.
	Trainer lacks the ability to facilitate class discussion; looses leadership position with the group.

	Methods
	Trainer excels at consistently implementing a variety of instructional methods that are thorough and applicable.
	Trainer implements a variety of instructional methods.


	Trainer inconsistently implements a variety of instructional methods.


	Trainer fails to implement a variety of instructional methods.



	Feedback
	Trainer excels at giving feedback that is not only useful and appropriate but motivates participants.


	Trainer recognizes and acts on opportunities to give feedback that is useful and appropriate.
	Trainer occasionally gives feedback that is useful and appropriate.
	Trainer fails to give feedback to participants and/or does so inappropriately.

	Enthusiasm
	Trainer consistently exhibits enthusiasm for training content and for learning.
	Trainer exhibits enthusiasm for training content and for learning most of the time.
	Trainer sometimes exhibits enthusiasm for training content and for learning.
	Trainer does not exhibits enthusiasm for training content and for learning.


Competency Area 2: Training Effectiveness

Competency Area 3: Instructional Planning

	Competency
	Excellent

Rating 4
	Good

Rating 3
	Fair

Rating 2
	Needs Additional Training

Rating 1

	Define Objectives
	Trainer thoroughly defines and explains course objectives; presents a framework for the session.
	Trainer adequately defines and explains course objectives.
	Trainer presents objectives, but does not define or discuss them. 
	Course objectives are nonexistent and/or poorly constructed.

	Relevant Activities and Materials
	Trainer uses creative, hands-on activities and instructional materials to support the delivery of session content.


	Assignments and activities are relevant to course objectives.
	Assignments, activities and materials are occasionally relevant to course objectives; some opportunities are missed
	Assignments, activities and materials are not at all relevant to course objectives, or none are provided

	Sharing Knowledge
	Trainer creates and capitalizes on opportunities to include recent developments in the field in order to keep participants informed.
	Trainer recognizes and takes advantage of opportunities to include recent developments in the field but does not use it as a springboard for additional discussion.
	There is a weak or limited use of recent developments in the field and fails to make connections to the material being presented.
	Trainer misses all opportunities to include recent developments in the field.
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